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The impact of human resources management practices in achieving institutional
distinction, a case study of the Republican Teaching Hospital Authority in Sana’a,

the capital Sana’a
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Study summary

The aim of the study is to identify the impact of human resource
management practices on achieving institutional excellence, a case study
of the Republican Teaching Hospital Authority from the employees' point

.of view

The research team used the analytical descriptive approach to achieve the
research objectives, and the research team used the random sample method
in distributing the questionnaire to the study population, where (60)
questionnaires were distributed to workers in all departments of the
hospital, and this data was collected and analyzed using the statistical

package program for Social Sciences (spss).

The  Study reached several results : Al jumjoti Hospital applies human

resoures practices at an average tate <« THE results of the study showed

A4



that the institutional excellence in the republican hospital Authority was

moderate

The research concluded with a set of recommendations, the most
prominent of which were: the use of material and moral stimulation to
encourage employees to join training courses and link any training course
to institutional excellence, paying more attention to encouraging
employees to work in a team spirit and urging them to creativity and
outstanding improvement, as well as providing the necessary resources for

.creativity



