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Research summary :

The study aimed at making a strategic plan for the future medical city of
September 21, which has not yet been established, and in this study (plan), the
vision, mission and core values of the Medical City of September 21 were
worked out by reviewing a set of visions, messages and core values in seven

references to Arab and foreign medical cities .

After that, this study (plan ) moved on to analyze the internal and external
environment of the Medical City (SOWT analysis), where the analysis included
finding, placing and studying the strengths, weaknesses, opportunities and

threats of the Medical City .

Through the analysis of Sowt, the study (plan) was aimed at analyzing and
finding the gap for the future medical city of September 21 and to make this
study (plan ) more realistic, scientific and topical, a questionnaire was prepared
aimed at finding the gap in the analysis of Sowt and distributed to a sample of
employees and managers in the health sector, graduates and doctors in the
medical and administrative colleges the study used the analytical and
quantitative descriptive approach and the field study method, where the
questionnaire was distributed to 4() samples among employees, graduates and
doctors, where it was done in two stages due to the long the main
questionnaire, where the first stage included a questionnaire containing
opportunities and threats, was distributed to 2() samples other than medical
specialties, while the second stage, which includes a questionnaire containing
strengths and weaknesses (analysis of the internal environment), was distributed
to 20 samples in different medical specialties between an administrator, a nurse,

a doctor and other medical specialties .

After that, all of them were analyzed by the spss statistical program, and the
results showed a negative gap represented by the following negative number (-
0 .6066) since the gap is negative, the idea of establishing a medical city is

rejected and is not possible with the currently available possibilities, therefore, it



should be directed and all efforts should be made to exploit, strengthen and
support both strengths and opportunities and work to avoid, avoid and control

both weaknesses and threats and reduce them to the maximum extent possible

After all, the study turned to the development of a set of strategic options, which

included
—Strategy of strength and Opportunities strategy of weakness and strength
—Strategy of strengths and threats—strategy of weaknesses and threats

Through these strategies, the strategic options for the Medical City were

determined.

Then the study moved on to setting the strategic goals of the September 21
Medical City and determining the strategic indicators for those strategic goals of

the Medical City .

Finally, this study included a proposed executive strategic plan that can be
worked on in the future (after the establishment of the Medical City), which

included a feast of tables, as these tables included both the following:
—Strategic objectives —Operational objectives

—Strategic axes

—Activities and tasks followed to achieve the operational goal

—Time of implementation of the plan (five years )

—Responsibility for the implementation of the plan
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dandall V¢

Wil e LAY DA e iy ) cilcag jlodly bl Jalaid Loaje Jeail) 138 ety
o sy Lhia dalas (DA e L) deagill &5 lly Glaia) il 50 alyeialy casdl)
Glinll Lalaa ) cilallead) ehal 23 Al Gadl) #3l6 Gaje ddue Jeadl) 138 8 a) Cilyaitia
il Je Jsasll A (SPSS) galiy aladind &3 3 sl lasind (o daanial)

Auaddl) clawd) 38y Gl dial  Jlaa¥) Clagll Y-t

Aaaddl) Glinll 8y Gl due jailadl aje b Led

il s ) T g

o)
Frequency Percent Valid Percent Cumulative
Percent

Valid B 32 53.3 80.0 80.0

Pt 8 13.3 20.0 100.0

Total 40 66.7 100.0
Missing System 20 33.3
Total 60 100.0
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%Y« Lli¥lg YA+ agile LT aysi o Sl eSAl A ) (1-F) Jsaal) e sy

o) s Gl die i

aad)
Frequency Percent Valid Percent  Cumulative Percent
Valid 18-30 37 61.7 92.5 92.5
30-40 2 3.3 5.0 97.5
4> 1 1.7 2.5 100.0
Total 40 66.7 100.0
Missing System = 20 33.3
Total 60 100.0
(Y=¥)dsaad

M1s30
E30-40
O4=

(Y-Y)J<al
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ol Jasall o dind) e -

M\.‘!AH\
Frequency Percent Valid Percent Cumulative Percent
Valid gl 13 21.7 32.5 32.5
sk 8 13.3 20.0 52.5
S 18 30.0 45.0 97.5
faale 1 1.7 2.5 100.0
Total 40 66.7 100.0
Missing System 20 33.3
Total 60 100.0
(A=Y) Jsaall
g...i.a.il_,_;_ﬁ..mdl

| P
[WPT

[ e i
| [pmeen

(Y-Y)<ad

Ausi e gleala (32%) o) S dagall o il Sl o (A-T) yaadl (o
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L ohligl) (Ggiall G Gl e a)sim

Asdis) (ggiaa)
Frequency Percent Valid Percent  Cumulative Percent
Valid oy pnd 2 3.3 5.0 5.0
ol ga 21 35.0 52.5 57.5
@l 17 28.3 42.5 100.0
Total 40 66.7 100.0
Missing System 20 33.3
Total 60 100.0
(A-Y)dsasd
ool s genall

(£-Y)J<al

¢0



(cbaail) Shagh slasy)
N SV sl ey sl Lugdl Std. Gl

ql 20 1.00 5.00 3.7500 1.29269
q2 20 1.00 5.00 3.8500 1.18210
q3 20 1.00 5.00 3.5000 1.10024
q4 20 1.00 5.00 3.1000 1.11921
qs 20 1.00 5.00 3.6500 1.42441
q6 20 2.00 5.00 3.9500 1.19097
q7 20 2.00 5.00 3.9500 94451
a8 20 1.00 5.00 3.6000 1.35336
q9 20 3.00 5.00 4.5000 76089
ql0 20 2.00 5.00 4.0500 1.14593
qll 20 2.00 5.00 4.3000 97872
ql2 20 1.00 5.00 3.7000 1.30182
ql3 20 3.00 5.00 3.8500 .81273
ql4 20 2.00 5.00 4.1500 .93330
ql5 20 1.00 5.00 3.4500 1.05006
qlé 20 2.00 5.00 4.0500 1.09904
ql7 20 1.00 5.00 3.0000 1.33771
ql8 20 1.00 3.00 1.6500 74516
ql9 20 1.00 3.00 2.1000 .64072
920 20 1.00 3.00 1.7000 .86450
q21 20 1.00 5.00 2.9000 1.16529
q22 20 1.00 5.00 3.1500 1.34849
q23 20 2.00 5.00 3.5000 94591
q24 20 2.00 5.00 3.5500 .99868
q25 20 2.00 24.00 4.4500 4.70694
Valid N (listwise) 20 87.4000
() +=7)Jsaall
Obiead) @il Jana
Cronbach's Alpha N of Items
.652 25

()1 =7)Jsaall

e



ql
q2
q3
q4
qs
q6
q7
a8
q9
ql0
qll
ql2
ql3
ql4
qls
ql6
ql7
Valid N (listwise)

ql
q2
q3
a4
a5
q6
q7
q8
q9

() BE) (asl) sluaay)

N SNl eVl Ll
20 1.00 5.00 4.3000
20 1.00 5.00 4.2500
20 3.00 5.00 4.5500
20 2.00 5.00 4.6500
20 1.00 5.00 4.5000
20 1.00 5.00 4.3000
20 1.00 5.00 4.3000
20 3.00 5.00 4.7000
20 3.00 5.00 4.7000
20 2.00 5.00 4.6000
20 3.00 5.00 4.8000
20 1.00 5.00 4.6000
20 3.00 5.00 4.7500
20 1.00 5.00 4.5500
20 1.00 5.00 4.3000
20 4.00 5.00 4.8000
20 4.00 5.00 4.8500
20 77.5000
(YY=1)Jsaal
O] il Jina
Cronbach's Alpha N of Items
.888 22
(YY=T)Jsaal
(W) ) gl slasy)
N Y asdl oY) aall Jaus giall
20 1.00 5.00 3.1500
20 3.00 5.00 4.5000
20 2.00 5.00 3.0000
20 1.00 4.00 2.4500
20 1.00 5.00 4.2500
20 1.00 5.00 2.8500
20 1.00 4.00 2.2500
20 1.00 5.00 2.9000
20 1.00 4.00 2.5000

1A%

Std. Cilaiy
1.17429
1.06992
75915
74516
1.05131
1.12858
1.17429
57124
.57124
82078
52315
.94032
.55012
.94451
1.12858
.41039
.36635

Std. il
1.18210
82717
.85840
1.14593
1.25132
1.38697
85070
1.07115
1.14708



ql0
qll
ql2
ql3
ql4
qls
ql6
ql7
ql8
ql9
q20
g21
q22
q23
q24
q25
q26
q27
q28
Valid N (Iistwise)

ql
q2
q3
q4
as

20 1.00 4.00 1.6000
20 1.00 5.00 3.0500
20 2.00 5.00 3.6000
20 1.00 5.00 3.1000
20 1.00 5.00 2.8000
20 1.00 5.00 2.6000
20 1.00 5.00 2.6000
20 1.00 5.00 3.2500
20 1.00 4.00 2.7500
20 1.00 4.00 2.2500
20 1.00 3.00 2.0000
20 1.00 5.00 2.6500
20 1.00 5.00 2.8500
20 2.00 5.00 3.4000
20 1.00 5.00 3.1000
20 1.00 5.00 3.1000
20 1.00 5.00 2.7500
20 1.00 5.00 2.7000
20 1.00 5.00 3.1000
20 81.1000
(\i—V)J};J\
O] il Jina
Cronbach's Alpha N of Items
770 28
(Yo—Y)Jsaall
(352 Ba\Li) cauagll L)
N SN aal) oY) aall Jousgidl
20 2.00 5.00 4.6000
20 1.00 5.00 2.3000
20 1.00 5.00 2.3000
20 1.00 5.00 4.5000
20 1.00 5.00 4.5500

¢A

94032
1.09904
1.09545
1.25237

.89443
1.09545
1.31389
1.01955
1.25132
1.11803

91766
1.03999
1.30888

.88258
1.25237
1.44732
1.25132
1.26074
1.11921

Std. il
.82078
1.17429
1.21828
94591
1.05006



Valid N (Iistwise)

a6
q7
a8
a9
ql0
qll
ql2
ql3
ql4
qls
ql6
ql7

14.038
21.000
27.683
33.644
12.973
14.565
14.226
12.387
11.460

20
20
20
20
20
20
20
20
20
20
20
20
20

1.00 5.00 3.9500
2.00 5.00 4.6500
2.00 5.00 4.6000
4.00 5.00 4.7500
3.00 5.00 4.5000
3.00 5.00 4.5500
2.00 5.00 4.6500
2.00 5.00 4.7500
3.00 5.00 4.7500
1.00 5.00 4.6000
2.00 5.00 4.5500
3.00 5.00 4.7500
73.3000

(V1=7)Js2all

Ol il Jara

Cronbach's Alpha N of ltems
.842 22
(YY=T)Jsaal

df

19
19
19
19
19
19
19
19
19

Glbaatl)

One-Sample Test

Sig. (2-tailed)

.000
.000
.000
.000
.000
.000
.000
.000
.000

£9

Test Value = ()

VMean Difference 95% Confidence Interval of the

1.150
1.050
2.750
4.550
3.75000
3.85000
3.50000
3.10000
3.65000

1.60509
74516
75394
44426
.68825
.68633
.81273
71635
.55012
99472
.82558
.63867

Ol cfyad Jalas v—¢

Difference
Lower Upper
.98 1.32
.95 1.15
2.54 2.96
4.27 4.83
3.1450 4.3550
3.2968 4.4032
2.9851 4.0149
2.5762 3.6238
2.9834 4.3166



a6 14.832 19 .000 3.95000 3.3926 4.5074

q7 18.703 19 .000 3.95000 3.5080 4.3920
a8 11.896 19 .000 3.60000 2.9666 4.2334
a9 26.449 19 .000 4.50000 4.1439 4.8561
al0 15.806 19 .000 4.05000 3.5137 4.5863
all 19.648 19 .000 4.30000 3.8419 4.7581
ql2 12711 19 .000 3.70000 3.0907 4.3093
al3 21.185 19 .000 3.85000 3.4696 4.2304
al4 19.886 19 .000 4.15000 3.7132 4.5868
als 14.693 19 .000 3.45000 2.9586 3.9414
al6 16.480 19 .000 4.05000 3.5356 4.5644
al7 10.029 19 .000 3.00000 2.3739 3.6261
ql8 9.903 19 .000 1.65000 1.3013 1.9987
al19 14.658 19 .000 2.10000 1.8001 2.3999
420 8.794 19 .000 1.70000 1.2954 2.1046
a2l 11.130 19 .000 2.90000 2.3546 3.4454
q22 10.447 19 .000 3.15000 2.5189 3.7811
q23 16.548 19 .000 3.50000 3.0573 3.9427
q24 15.897 19 .000 3.55000 3.0826 4.0174
a25 4228 19 .000 4.45000 2.2471 6.6529
() A=Y)Jsaall
Chaual) Jalds

One-Sample Test

Test Value = (
t df Sig. (2-tailed) Vlean Difference 95% Confidence Interval of the
Difference

Lower Upper
oaall 12.583 19 .000 1.250 1.04 1.46
el 10.510 19 .000 1.150 .92 1.38
Jagall 7.610 19 .000 1.600 1.16 2.04
alal) (sgicadll 14.582 19 .000 2.650 2.27 3.03
sl (sgiall 35.904 19 .000 4.200 3.96 4.44

ql 16.376 19 .000 4.30000 3.7504 4.8496

q2 17.764 19 .000 4.25000 3.7493 4.7507

a3 26.804 19 .000 4.55000 4.1947 4.9053

q4 27.907 19 .000 4.65000 4.3013 4.9987



as 19.142 19 .000 4.50000 4.0080 4.9920

q6 17.039 19 .000 4.30000 3.7718 4.8282
q7 16.376 19 .000 4.30000 3.7504 4.8496
a8 36.795 19 .000 4.70000 4.4327 4.9673
a9 36.795 19 .000 4.70000 4.4327 4.9673
ql0 25.064 19 .000 4.60000 4.2159 4.9841
qll 41.033 19 .000 4.80000 4.5552 5.0448
ql2 21.877 19 .000 4.60000 4.1599 5.0401
ql3 38.615 19 .000 4.75000 4.4925 5.0075
ql4 21.544 19 .000 4.55000 4.1080 4.9920
qls 17.039 19 .000 4.30000 3.7718 4.8282
ql6 52.307 19 .000 4.80000 4.6079 4.9921
ql7 59.206 19 .000 4.85000 4.6785 5.0215
(Y4=¥)Jsaal
waAl)
One-Sample Test
Test Value = 0
t df Sig. (2-tailed) Vlean Difference 95% Confidence Interval of the
Difference

Lower Upper

oeial) 14.038 19 .000 1.150 .98 1.32

aal) 21.000 19 .000 1.050 .95 1.15

alall (sgicudl 27.683 19 .000 2.750 2.54 2.96

bl sgicall - 33.644 19 .000 4.550 4.27 4.83
ql 11.917 19 .000 3.15000 2.5968 3.7032
q2 24.329 19 .000 4.50000 4.1129 4.8871
q3 15.630 19 .000 3.00000 2.5983 3.4017
q4 9.561 19 .000 2.45000 1.9137 2.9863
as 15.189 19 .000 4.25000 3.6644 4.8356
q6 9.190 19 .000 2.85000 2.2009 3.4991
q7 11.828 19 .000 2.25000 1.8519 2.6481
a8 12.108 19 .000 2.90000 2.3987 3.4013
q9 9.747 19 .000 2.50000 1.9632 3.0368
ql0 7.610 19 .000 1.60000 1.1599 2.0401
qll 12.411 19 .000 3.05000 2.5356 3.5644
ql2 14.697 19 .000 3.60000 3.0873 4.1127

ql3 11.070 19 .000 3.10000 2.5139 3.6861

o)



ql4 14.000 19 .000 2.80000 2.3814 3.2186

ql5 10.614 19 .000 2.60000 2.0873 3.1127
ql6 8.850 19 .000 2.60000 1.9851 3.2149
ql7 14.256 19 .000 3.25000 2.7728 3.7272
ql8 9.828 19 .000 2.75000 2.1644 3.3356
ql9 9.000 19 .000 2.25000 1.7267 2.7733
q20 9.747 19 .000 2.00000 1.5705 2.4295
g21 11.395 19 .000 2.65000 2.1633 3.1367
q22 9.738 19 .000 2.85000 2.2374 3.4626
q23 17.228 19 .000 3.40000 2.9869 3.8131
q24 11.070 19 .000 3.10000 2.5139 3.6861
q25 9.579 19 .000 3.10000 2.4226 3.7774
q26 9.828 19 .000 2.75000 2.1644 3.3356
927 9.577 19 .000 2.70000 2.1100 3.2900
928 12.387 19 .000 3.10000 2.5762 3.6238
(Y +=¥)Jsaal
353)) Jala
One-Sample Test
Test Value = 0
t df Sig. (2-tailed) Vlean Difference 95% Confidence Interval of the
Difference

Lower Upper

oaall 12.583 19 .000 1.250 1.04 1.46

el 10.510 19 .000 1.150 .92 1.38

Jagall 7.610 19 .000 1.600 1.16 2.04

alal) (sgicudl) 14.582 19 .000 2.650 2.27 3.03

tdasl (sgicall 35.904 19 .000 4.200 3.96 4.44
ql 25.064 19 .000 4.60000 4.2159 4.9841
q2 8.759 19 .000 2.30000 1.7504 2.8496
q3 8.443 19 .000 2.30000 1.7298 2.8702
q4 21.276 19 .000 4.50000 4.0573 4.9427
as 19.378 19 .000 4.55000 4.0586 5.0414
q6 11.006 19 .000 3.95000 3.1988 4.7012
q7 27.907 19 .000 4.65000 4.3013 4.9987
a8 27.286 19 .000 4.60000 4.2471 4.9529

a9 47.816 19 .000 4.75000 4.5421 4.9579

oy



ql0
qll
ql2
ql3
ql4
qls
ql6
ql7

29.240
29.648
25.587
29.654
38.615
20.681
24.647
33.261

19
19
19
19
19
19
19
19

000 4.50000
000 4.55000
000 4.65000
000 4.75000
000 4.75000
-000 4.60000
-000 4.55000
-000 4.75000

(YV-¥)Jsaall

4.1779
4.2288
4.2696
4.4147
4.4925
4.1345
4.1636
4.4511

4.8221
4.8712
5.0304
5.0853
5.0075
5.0655
4.9364
5.0489
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