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Abu-Arab et ) L)l Al Aaill & cala sall el 80N (g0 1AS Ll Bes ]
(al., 2023

Aladdlly Ll ¥l S el A5 Adped AL gl 2

-

.(Nimwesiga, 2023)

il i i e (36 ) 555Kl e U Ll S (alalall g 35 e glaal) 855 3
.(Qurtas Journal, 2025) 34
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Abstract

This study aimed to investigate the impact of administrative decisions across
its dimensions (clarity, employee participation, and suitability to work
conditions) on the efficiency of employee performance (productivity, job
commitment, and job satisfaction) at Al-Thawra General Hospital in
Sana'a .The study employed a descriptive analytical approach .Data were
collected via a questionnaire distributed to a stratified random sample of 300
employees from various job categories.

The study revealed several key findings:

o The perceived levels of administrative decision dimensions (clarity,
participation, and suitability) were low.

« Employee performance efficiency reached high levels in productivity
and job commitment, whereas job satisfaction was low.

o There is a statistically significant positive impact of both decision
clarity and decision suitability on employee performance efficiency.

« Employee participation in decision-making showed no individual
significant impact on performance efficiency within the overall
statistical model.

« Significant statistical differences in performance levels were found
based on job category, favoring technicians and administrators over
physicians.

The study recommended enhancing institutional communication channels to
improve decision clarity, activating genuine mechanisms for employee
involvement in policy-making, and providing the necessary resources to
ensure decisions are suitable for the operational reality.

Keywords :Administrative Decisions, Performance Efficiency, Al-Thawra
General Hospital, Health Administration.
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