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Abstract:

Background: In healthcare environments characterized by resource constraints and intense
organizational pressures, human capital represents a cornerstone for sustaining organizational
excellence and institutional viability.

Objective: This study aimed to analyze the extent to which contemporary human resource
management practices (smart recruitment and selection, training and development, performance
evaluation and management, and motivation) contribute to achieving competitive advantage (quality
of healthcare services, cost reduction, accessibility, and employee innovation). It serves as an
explanatory study on public and private Yemeni hospitals in Sana'a, Yemen.

Methodology: The study adopted an analytical cross-sectional survey design. Data were collected
using a standardized, validated questionnaire consisting of 44 items from a representative random
sample of 416 employees across upper, middle, and lower management tiers in nine public and
private hospitals (valid response rate: 83%). The data were subjected to descriptive statistical analysis,
Pearson correlation coefficients, and multiple linear regression analysis using SPSS.

Results: The findings revealed a high level of implementation for contemporary human resource
management practices (M = 3.82, SD = 0.58), while the level of achieving competitive advantage
reached (M = 3.89, SD = 0.56). Multiple regression analysis demonstrated that the overall model of
contemporary human resource management practices explains approximately 61% of the variance in
the overall competitive advantage of the hospitals (R? = 0.607). Motivation emerged as the strongest
contributing practice (beta = 0.363), followed by performance management (beta = 0.240) and
training (beta = 0.221), whereas smart recruitment and selection lost statistical significance when
controlling for other practices simultaneously (p = .469).

Conclusion: The study concludes that the explanatory contribution of human resource practices in
low-resource healthcare contexts operates primarily through motivation and performance-ability
pathways rather than initial talent acquisition. Furthermore, strategic investment in constructing a
contemporary human resource architecture provides a core explanatory mechanism for hospitals'
competitive positioning within complex operational environments. Healthcare leaders must transition
from traditional personnel administration toward technology-enabled smart recruitment and
continuous competency development.

Keywords: Contemporary Human Resource Management Practices; Competitive Advantage; Yemeni
Hospitals.
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